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Below is an analysis of a five-minute podcast by Ricardo Vargas on risk management with ROAM whereby Ricardo hosts the model of ROAM Risk. ROAM being an acronym for Resolved, Owned, Accepted and Mitigated. The method of navigating the risks is a swift technique to classify and perform on the related risks. The method is extensively embraced in agile methodologies like; Scaled Agile Framework (SAFe), mostly in the course of the planning of increments or PI Planning.
According to the podcast, the first element, resolved, is critically analyzed by the author using a past scenario he had of materials expected to be delivered. Under this section, Ricardo says that there were materials he expected from a supplier, and they were delivered according to  as his expectations . Thus, the debt risk in question was, therefore, resolved and no longer a risk.
The second category of risk, owned, is vividly analyzed by the argument that there is the presence of a risk but already assigned to a member of the team to own it on behalf of the group. The team member will be responsible and expected to take care of the said risk. Acceptance is the third decision to risk, and according to Ricardo Vargas, deciding to accept a risk implies that as the risk bearer, one has nothing to do but only accept the consequences of the risk. Specific risks that are accepted should be the ones that one cannot do much about or else the risks with no impact. It is, however, not realistic to accept risks with high chances of occurrence or ones with enormous and robust impacts as this will not be healthy. Therefore, it is only advisable to accept risks that are too small or irrelevant.
The fourth decisions entail mitigating. Many of the risks will fall in this bracket and thus need actions to lower the impacts and happenings. The team will, however, implement the actions that minimize the effect or reduce the likelihood up to a level that the team will accept. Risk mitigation involves an interactive activity where teamwork is encouraged, and when the action is decided, it is classified as mitigated, implying that the risk has as well been mitigated. 
ROAM is an agile technique for risk analysis, and every single entity can benefit from the tool. The only critical issue to enhance its effectiveness is to motivate the group/team, proper communication on the risk, and getting the awareness. The intended audience of the podcast by Ricardo Vargas is mainly the investors, business persons, and shareholders. Any individual running a venture is directly addressed and meant to benefit from the podcast as all businesses are risk-oriented. Failure to handle a risk properly may lead to business failure.
ROAM Pros and Cons
The main advantage of managing risk using the methodology by Ricardo Vargas is that each individual can quickly identify risk and know where to fit it properly after understanding the model. Secondly ROAM familiarity will aid the future investors to have a prior understanding on dealing with risks and grasp the knowledge to determine the appropriate decision and action to take on different risks. A disadvantage of the methodology is that it lacks an accurate measure of risk and also the lack of comprehensive data. An insufficient period and training that may be required to perform a thorough investigation is as well a significant weakness to the model.
Conclusion and Possible Improvements.
The above-analyzed podcast by Ricardo Vargas is an applicable risk analysis methodology but fails to put some emphasis on specific areas that therefore need improvements. The podcast fails to mention any training that needs to be offered to members in order for the group to arrive at a tangible decision and as well take substantial action on the risk. The podcast should, therefore, be improved and cater to the training element for team members. All the same, the author does not provide for the period up to which risk should be owned. In the case of an owned risk, the podcast needs to be improved and established in a manner that the team member responsible for the risk should have the specified time in which the risk should be borne by him/her.
